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Tracy Gee Community Center
3599 Westcenter Drive, Houston, Tx 77042

April 8,2026 | 9:00 am -4:00 pm

The Spring 2026 Watershed Coordinator Roundtable will highlight the essential role of diverse, well-integrated
partnerships in watershed-based planning across Texas, focusing on improving water quality and watershed health.
The event features real-world examples from conservation organizations showcasing successtul funding and
collaboration initiatives. Participants will learn how partnerships are forged through trust, shared goals, and
community engagement. Practical panel discussions and group activities will provide tools for expanding local
partnerships, identifying collaborators, and diversitying implementation funding.

8:30 am. Event Sign In

9:00 a.m. Welcome, Introductions and Roundtable Overview
Lucas Gregory, Associate Director, Texas Water Resources Institute (TWRI)

9:15 am. Advancing Conservation Through Collaboration
Urvi Danij, Associate Director of Membership, Texan by Nature

10:15a.m.  The Texas Partnership for Forests and Water
Julia Schmidt, TPFW Coordinator, Texas A&M Forest Service

10:45a.m. Networking Break

11:00 am.  Local Partnerships for Watershed Planning and Implementation
Athena Frasca, Baffin Bay Watershed Coordinator, Harte Research Institute

Mary Michael Zahed, Medina River Watershed Coordinator, TWRI
Samantha Colunga, Arroyo Colorado Watershed Coordinator, TWRI

12:00 p.m. Networking Lunch Break

1:00 p.m. Roundtable Discussions: Challenges and Opportunities in Developing Partnerships
Attendees will be assigned break out tables. Each table will be provided with specific questions
or topics to discuss.

2:00 p.m. Networking Break

2:30 p.m. Roundtable Report Out and Facilitated Discussion
Brief report from each table discussion. Full group conversation about challenges and
opportunities of the approach.

3:30 p.m. Brief Agency Updates
EPA, TCEQ, TSSWCB

3:50 p.m. Wrap-Up & Program Evaluation
Next Roundtable - Fall 2026

The Texas Watershed Planning Program is managed by the Texas Water Resources Instifute and is funded through a Clean
Water Act Section 319(h) nonpoint source grant provided by the Texas State Soil and Water Conservation Board and U.S.
Environmental Protection Agency.
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TEXAS WATERSHED COORDINATOR

ROUNDTABLE

= Welcome to the Roundtable!

®  Please be sure you signed-in on your way in
the door.

m  Coffee and snhacks at the back of the room.

m Restrooms: back left of the room

The Texas Watershed Flanming Program is managed by the Texas Water Resoupces [nsfinute and is funded through a Clean Water Act Section 215(h)
nanpoint source grant provided by the Texas State Soll and Water Conservation Board and U.5 Environmental Protection Agency,
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2.7 TRILLION GDP

Texas’s 2024 GDP

TTmrrerer
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31 MIILLION PEOPLE

expected to reach

54 million by 2050

10 DIVERSE ECOREGIONS

171.9 M acres of land

200+

Conservation Organizations

8TH LARGEST ECONONAY

in the world
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CONSERUATION + INDUSTRY

Partnership Opportunities

\WORLD LEADER

Oil & Gas
Wind & Solar Energy
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TRUSTED HUB

Bringing partners together to advance
conservation




TEXAN BY NATURE EXISTS T0 ADVANGE CONSERVATION.

We act as an accelerator for conservation groups
and a strategic partner for business.










REFLEGTIONS

TRENDS & CHALLENGES WE'RE SEEING IMPACTING CONSERVATION & INDUSTRY

Steep population growth (30 to 50 million in Texas by 2050)
Technological innovation (e.g. artificial intelligence)

Water policy focus (bi-partisan support)

Aging infrastructure and poor flood resilience (growing funding gap)
Uncertain state and federal landscape (including funding unreliability)
Reputational risk management (many different stakeholders)

Inherent alignment between business and conservation goals



REFLECTIONS ¥

TRENDS FOR TXWAC
« Tech | Food & Beverage « Water & co-benefits (e.g. biodiversity, social)
« Manufacturing | Energy « Articulation - specific, transparent, credible

. . . « Estimates included in proposals
River Basins with HIGH Interest « Plan to measure & report - budget for this

« Trinity, Brazos, Rio Grande, Colorado

Projects Matched/Funded

« 10 Restoration ($5,500K) « 2030 goals (e.g. net water positive)
« 4 Litter Abatement ($115K) « Often need verification
e 3 Infrastructure ($300K) « Water - Cost/benefit thresholds for

» 2 Community/Education ($235K) investment (e.g. $/gallon)



TKWAG PROJEGTS

MORE TO COME IN 2026...

S6M+ accelerated
78 projects in TXWAC

$100M+ in funding needs

@m

Cirrus Logic | TreeFolks

Floodplain restoration in Central Texas

Microsoft | Texas Longleaf Team

Longleaf pine reforestation at Kickapoo Ranch in East Texas

Danone & Co-Funder | The Nature Conservancy
Trinity On-Farm Conservation Pilot in North Texas

Apple | Texas Rural Water Association
Water Loss Control Program

...and more to come!



WHEN GONSERVATION + BUSINESS = SUCGESS

TRENDS WE'RE SEEING

Framing strong proposals — partnerships and investments (vs. philanthropy)

Articulating impact - specific, transparent, credible
Proof of impact — expectations of rigor are real (estimate, measure, verify)

Building the business case - aligning |anguage and metrics with corporate goals

Budgets — capturing all costs necessary to achieve the outcome, providing optionality

TXN




LONGLEAF PINE RESTORATION

CUMULATIVE IMPACT

Across 3 projects...

4,038 private-land acres restored

Rock Creek Ranch (2024)

269,188 longleaf seedlings planted -
& 274,500 to be planted "

432 million gallons of water
replenished per year

& more! | R o) Ceek(2023)

Kickapoo Ranch (2025)
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* Waste Diversion: 60,000 used al ~ ‘ 3 ’ »v

railroad ties used as artificial reef, 1 '
square mile, 32 foot tall, 3700-ton \

reef created in Gulf of Mexico

. Comm%wy 53‘7,Jobs ereated %45.6 ' S

million in-economrc output

* Habitat: 240,000 juvenile red
snapper, Kemp’s Ridley sea turtle TXN
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TXN

THE TOP 20 BUSINESSES

WITH DATA BACKED EFFORTS IN CONSERVATION

* AGRICULTURE

* ARCHITECTURE, DESIGN, & DEVELOPMENT
+ CONSTRUCTION

) 13:{) ¢

* FINANCIAL SERVICES

« FOOD, BEVERAGE, & GROCERY

« HEALTHCARE

 MANUFACTURING

* MUNICIPAL SERVICES

* RETAIL
« TECHNOLOGY
+ TRANSPORTATION

TXN20.ORG

OPERATIONAL
INNOVATION

EMPLOYEE
ENGAGEMENT

IMPACT

MEASUREMENT  FINANCIAL
INVESTMENT

PRODUCTION
EFFORTS




TEXANY NATURE’
RETURN ON GCONSERVATION™ REPORT

* A framework for understanding and analyzing
the return realized by.investing in conservation,

encompassing positive financial,,human, and

natural resource impact.

FINANCIAL

NATURAL
RESQURGE




TEXANY NATURE
RETURN ON CONSERVATION™ REPORT

The return on spending $1

e, $18.18
on conservation in Texas

$11.45

$21.57




TXN CONVENING LEADERS TO
CONSERVATION SUMMIT CATALYZE GONSERUATION

conservation.

: , a BUSINESS CONSERVATION
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~5 NEW CONNECTIONS

made per attendee

OCTOBER 27, 2026 | DALLAS, TEXAS 200+ LEADERS oy 600 LEASEEENN
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Questions? Please C!mtact
urvi(@texanbynature.org



The Texas Partnership for
Forests and Water

TEXAS A&M

Julia Schmidt, TPFW Coordinator 4 FOREST SERVICE

TEXAS PARTNERSHIP FOR
FORESTS&EWATER




60% of Tex’ I et
their dnnkmg;.j" tel
from forestlands.

- Protectlng the forestsithat =
¥ protect the drinking water.



A Few of our Partners
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' Wilson Creek Riparian Restoration
Project

$51,500 investment resulted in

. 150 volunteers dedicated 1,146 volunteer hours

* 1,600 trees planted, including 11 native tree species that support surrounding
wildlife populations.

In the first five years after project completion, the planted trees will help
intercept and filter 462,894 gallons of rainfall, avoid 82,077 gallons of runoff
water, and sequester 101,513 pounds of carbon.




The 2025 Forests and Water Forum
brought together partners from across
the state to discuss the benefits of
managed forests for watershed health,
partnership collaboration and
approaches, and watershed project
implementation. The goal of this forum
was to strengthen partnerships and
share information with a strong
emphasis on opportunities for
implementation on the ground.

FURUM2025

* TPFW hosts the Texas Forests
and Water Forum every 2-3
years.

* Next forum is being discussed
for 2027.



Levels of Involvement

** Become a partner

% Join our meetings every other month

/7

*%* Join a work group

4/9/2026




TPFW Newsletters

Updates on upcoming events

1 CEUs, and mnore.

UPDATES
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' The TPFW Meeting is the

first Monday every other
month at 1:00pm CST

Reach out to TPFW@tfs.tamu.edu to be
added to the meeting invitation or
volunteer as a presenter

** Virtual

s Guest presenters

s Updates from the Southeastern
Partnership for Forests and Water

¢ A chance to promote the amazing
work you do!




Work Groups




Planning Work Group

Recurring bi-monthly meeting, 3rd Thursday, 2:30p CT
GOALS:

s Align TPFW strategic plan with overall goals
s Align TPFW projects with strategic plan

¢ Track goals/metrics included in strategic plan

PROJECTS:

¢ Periodic survey of members to determine TPFW content (desired presentations, work
group projects, etc.)

¢ Plan major TPFW events like periodic Forests and Water Forums




Connections Work Group

Recurring bi-monthly meeting, 1st Monday, 9a CT
GOALS:

X/

%  Expand membership

J/

%* Facilitate internal and external communications

PROJECTS:

*%* Assist development of monthly TPFW e-newsletter

» Develop educational materials for inclusion in external training courses
(water/wastewater operators, conservation practices, etc.)

s Develop/distribute template messages for guidance documents and annual utility
Consumer Confidence Reports

** Develop 1-page TPFW overview



Project Work Group

Meets based on project needs

GOALS
¢ Find and apply for funding opportunities

¢ Develop projects TPFW and partners could implement

** Manage project implementation

Projects

D)

% Investigate working with Texas Conservation Districts as an avenue to reach private
landowners in priority areas for potential on the ground projects

Draft and Develop on the ground project proposals to apply for funding
opportunities




Research & Review Work Group

¢ Partners can submit a specific topic to the group for review
at the end of each TPFW meeting

** The group will review, and rank requests based upon
workload, feasibility, complexity, etc.

** Not all requests can be accepted

¢ For accepted requests, the work group will identify relevant
articles, research, and any additional information they find
to share with the partnership



The Texas Partnership for
Forest and Water

The Texas Partnership for Forests and Water is a cooperative effort between the
Forest, Water, and Conservation sectors across Texas who aim to sustain and
enhance the health of watersheds to provide safe, reliable drinking water.
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TEXAS PARTNERSHIP FOR
FORESTS&WATER

TPFW Work Groups

Julia Schmidt
Texas Partnership for Forest and Water Coordinator
Julia.Schmidt@tfs.tamu.edu
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